
WHAT’S YOUR LEGACY?



IF YOU DON’T KNOW WHERE YOU ARE GOING 
YOU WON’T KNOW WHEN YOU DON’T GET THERE

Yogi Berra



“In baseball,  
failure is simply part of the game 

If you won’t play you won’t win



NOW

➤ My name is …………… 

➤ If I was funded I would ……………



GETTING GRANTS
Harold Thimbleby



OBVIOUS STUFF

1. Provides insight into an important issue 

2. Impact is useful to people in the field 

3. Develops knowledge 

4. Stimulates new, important questions 

5. Methods used to explore the issue are appropriate 

6. Methods are applied rigorously and support the research 

7. Connects to prior work, making the proposal’s foundations clear 

8. Tells a good story:  
well written and easy to understand, with logical arguments 

9. Spends money on doing effective work 

10. Devil in the details: call criteria, AMS, JeS, HERA, fEC, etc



TALK TO PEOPLE

➤ Talk to referees  

➤ Hold naïve conversations  

➤ Talk to colleagues. Share 

➤ Don’t treat it as 
confidential!

➤ If your friends criticise you,  
you can fix it … 
 
but just think what referees,  
who aren’t your friends,  
will say when it’s too late to fix!



I HAVEN’T GOT TIME
and I’ve got to do abcdefg… first!



CONCURRENT WORKING

➤ Read the rules 

➤ Funder’s form 

➤ Proposal 

➤ Cover letter 

➤ Host letter 

➤ Collaborators 

➤ CV 

➤ AMS 

➤ References 

➤ Diagrams 

➤ Theory of Change



WE ARE ALL DIFFERENT, BUT…

➤ Find allies who know the rules 

➤ Find referees 

➤ Get a coach 

➤ Make progress every day 

➤ Pair working 

➤ Improve your writing



GET IT



THE CURSE 
OF 

KNOWLEDGE



NEVER APOLOGISE
Change what you do so you don’t need to apologise



NEVER APOLOGISE

➤ The problem of writing and skill acquisition is extremely complex. It is 
difficult to give precise definitions of the concepts of writing and the 
concept of skill acquisition and how they related to the concepts of 
reading and learning to read. There is much uncertainty about the 
interpretation of experimental data and a great deal of controversy, 
much of it ill-informed and some even politically-motivated, 
surrounding the theories, which makes them hard to interpret, evaluate 
or apply effectively. More research needs to be done.



CLASSIC STYLE

➤ All children acquire the ability to speak a language without explicit 
lessons. We do not know how they accomplish this feat.  
 
We propose new international psycholinguistic collaboration to tackle 
some of the controversies over language acquisition. Our goal is to 
inform better policies to improve children’s development.



WRITING 
WELL 

CHANGES 
WHAT YOU 

WANT TO DO



WISHING FOR SOMETHING IMPOSSIBLE MEANS 
THERE IS SOMETHING BETTER TO WISH FOR

What is it?



I JUST NEED 
TO BE LUCKY



LUCK RESEARCH SAYS…

1. Be in to win 

2. Don’t blame yourself for failure 

3. Applaud yourself for success 

4. See the positive side 

5. Network transitively 

6. Do different things 

7. Take control 

8. Do lots of things 

9. Nurture a flexible idea of success



BOUNCE 
BACK

Don’t be a victim



BOUNCE 
BACK

Don’t let your friends become victims



INCISIVE QUESTIONS

1. Easier to do with other 
people 

2. What are their assumptions? 

3. What’s the biggest blocker? 

4. Call it x 

5. If “x was not there,” what 
would they get on and do? 

– Nancy Kline



NOW

➤ Sadly, I am not writing a grant/funded/enough/I can’t 
because…………… 

➤ Incisive question: 
If  “that”  wasn’t so …, what would you be doing right now?





NOW GET ON WITH IT
When you get funded it won’t matter that the garden is a mess


